
 
 

 
University Council 
Student Engagement and Success 
 
Minutes:   January 28, 2015 
 
Attendees:  Gannon, Debbie; Gruich, Dorothy;  Kline, John;  Levy, Paul; Marion, Nancy;  Moore, Stacey;  Mothes, 

Holly; Pleuss, Carol; Thorpe, Lauri. 
 
Absent Krovi, Ravi; Tuesday, Carrie 
(with notice) 
 
Meeting called to order at 1:03 pm. 
 
October minutes approved and seconded. 
 

I. Admissions Report 
a. 610 Students attended UA Scholar visitation day Saturday, January 24th. 

 
b. Student Credit Honors Generated Fall/Spring Combined (all student levels, locations) 

i. 2011-12 – 663,906 
ii. 2012-13 – 637,602 -10.5% (% change) 

iii. 2013-14 – 600,459 -9.1% (% change) 
iv. 2014-15 – 584,163 -9.6% (% change) 

 
c. Bachelor’s Degrees conferred in December, not likely to enroll for spring semester 

i. 809 - 2012-13 
ii. 762 - 2013-14 

iii. 839 - 2014-15 
 

d. Fall to Fall and Spring to Spring SCH Comparisons (all student levels, locations) 
i. 2012-13  2013-14  2014-15 

Fall  -3.0%  Fall  -6.5%  Fall  -2.5% 
Spring  - 5.0%  Spring  -5.1%  Spring  -3.0% 
 

e. Fall 2015 Admissions  as of 1.28.15 
Fall 2013  Fall 2014  Fall 2015  Change since Fall 14 

Scholar Day student attendees:   333  487  610  +123 
Honors Admit Offers:  Not tracked 1,769  1,978  +209 
Housing Contracts Completed: 166  36  129  +93 
Confirmation fee paid  44  42  122  +80 
Honors ONLY Acceptances  Not tracked Not tracked 126  N/A 
Confirmations Paid Total  851  805  963  +158 
 
 
 
 
 
 
 



f.  Applicant Pool    
Fall 2013  Fall 2014  Fall 2015  Change since Fall 14 

Total Applications (All Admit types) 9,753  13,857  16,100  +16%  or  +2,243 
Applications (traditional/domestic) 9,443  13,165  15,168  +19%  or  +2,003 
Average ACT   22.2  22.6  22.5  -0.1 
Average High School GPA  3.27  3.33  3.33  Flat 
Non-residents   1,040  1,660  2,859  +72% or +1,199 
Minorities   3,157  4,378  5,730  +31% or +1,352 
Women    5,196  7,049  8,422  +19% or +1,373 
 

g. Admitted Student Pool 
Fall 2013  Fall 2014  Fall 2015  Change since Fall 14 

Total Admitted (All Admit types) 6,024  8,560  9,514  +11% or +954 
Admitted (traditional/domestic) 5,919  8,469  9,287  +818 
Average ACT   22.7  23.1  23  -0.1 
Average High School GPA  3.31  3.38  3.39  +0.01 
Non-residents   552  905  1,277  +372 
Minorities   1,396  2,093  2,632  +539 
Women    3,182  4,500  4,917  +417 
 

h. Applicant Fees 
i. Fall 2014 – 287 students who began/attended fall classes did not pay their application fee.  Of 

the 287 all but 2 did not pay by the end of fall semester and the two students are not registered 
for spring 2015 classes. 

ii. The $45 application fee goes towards Royal and Company’s fee.  Fall 14 application fee total was 
$345,754.00.  Royal’s fee was $700,000. 

iii. Fall 16, should a subcommittee be formed to review the application fee process?  SES 
Committee unanimously voted NO. 

iv. Suggestion:  If a student has not paid their application fee and have scholarships awarded, 
scholarships would NOT disburse until the application fee was paid. 
 

i. Springboard Grades 
i. There is a technology to put grades on springboard.  It is being researched and would not be 

required.  It would just be an option to posting grades. 
 

j. The University of Akron Retention and Completion Plan Introduction: 
 

i.  The faculty and staff at The University of Akron (UA) value student development and academic 
success above all other goals.  As a metropolitan university, Akron is experiencing many of the 
challenges that higher education faces today, particularly for public institutions that are 
inclusive.  At The University of Akron, we provide access to more under-prepared students than 
most of our peers and have in place programs to enhance the success of a diverse student 
population.  While the University’s total degrees awarded has risen 5% from 2012-13 to 2013-
14, the challenge remains to continue to increase first year retention, sustain those increases 
and improve overall degree completion. 
Over the last 10 years, the University’s 6-year graduation rates have ranged from 33% to 40% 
and first-year retention rates have ranged from 64% to 73%.  While we acknowledge the 
graduation rates at The University of Akron must improve, it is also important to note that UA is 
currently transitioning from a liberal admissions institution (ACT scores middle 50% is between 
17-22) to a traditional one (ACT scores middle 50% is between 18-24).  According to the ACT 
institutional data file (2012), the average six-year graduation rate for a four-year, doctoral 
degree granting, public liberal admissions institution was 38.6%, while the same graduation rate 
for a traditional admissions institution was 45.3%.  



Nationally, the six-year graduation rate at institutions receiving Title IV funding has remained 
fairly unchanged at 56% for the last five years.  Ohio ranks 26st in the nation with a six-year 
graduation rate of 54.7% and The University of Akron ranks 9th out of thirteen Ohio public 
institutions with a 40% graduation rate.   It is also important to fully understand graduation 
rates as a measure of student success.  For example, if an institution accepts only the most-
prepared students, then it is no surprise that those well-prepared students are successful and 
graduate. Also, graduation rates do not count thousands of successful students who earn their 
degrees, because the national 6-year graduation rate only includes first-time, full-time 
bachelor’s degree-seeking students who graduate from the institution where they first enrolled. 
On a national basis, one-third of all students transfer from the institution where they started 
and thus, are not counted for graduation rate purposes. We need to establish measurements, 
which comprehensively recognize the degree earning progress of the individual student. There 
has been some progress in this regard; the College Portrait reports completion at any institution,  
along with continuation as a standard for more comprehensive assessment of student success 
and persistence.  The Student Achievement Measure is another example of holistic 
measurement of student success,  tracking student movement across postsecondary institutions 
to provide a more complete picture of undergraduate student progress and completion within 
the higher education system.   
The measurements of student success in this Completion Plan reflect the diversity of students 
the University serves and are measured in multiple ways.  This “retention infrastructure” is 
comprised of metrics that align with the state’s Complete College Ohio taskforce 
recommendations and will support our focus on student success.  
The retention and completion strategies selected for this document have been chosen based 
upon the following principles:  

• the University accepts a broad range of student preparedness levels and strives for inclusive 
excellence to grow a diverse population of students;  

• the University focus on retention and completion primarily includes the student’s first year, 
where most attrition occurs;  

• specific strategies and related goals were selected based upon best  practices and a current 
literature review of student development and persistence;  

• this document is part of a broader plan of the University’s retention and completion initiatives. 

Increasing college completion in Ohio is essential for building a productive and innovative 
workforce, one that can compete globally. This written plan is a commitment to the academic 
success of our students. As we become more accountable as an institution, we become more 
accomplished in serving all our students: the primary reason we exist. 

University Mission 
The University of Akron, a publicly assisted metropolitan institution, strives to develop 
enlightened members of society. It offers comprehensive programs of instruction from associate 
through doctoral levels; pursues a vigorous agenda of research in the arts, sciences, and 
professions, and provides service to the community. The university pursues excellence in 
undergraduate education and distinction in selected areas of graduate instruction, inquiry, and 
creative activity.   
The University’s enrollment profile flows from the mission of the institution, which is defined as 
a metropolitan university serving the community, region, and beyond.  Students enter the 
University across a spectrum of academic preparation, from associate degrees to baccalaureate 

http://www.collegeportraits.org/
http://www.studentachievementmeasure.org/


degrees of varying competitiveness, to world-ranked graduate programs.  Certificates are also 
offered for a variety of disciplines to enrich academic degrees or provide assistance to 
workforce development skills.  Approximately 25% of the University’s students attend part-time 
and most of these students are adults.  The adult student population in Ohio continues to grow 
and the University needs to ramp up support services, such as evening and weekend courses, 
veteran services, and online courses and programs. 
Also important to the University’s mission of student success is diversity, part of Inclusive 
Excellence in Vision 2020.  Approximately 20% of UA students are from underrepresented 
populations and the University has several support systems in place to close achievement gaps 
and ensure academic success  for all students. Examples of programs include Rising to the 
Occasion, a comprehensive recruitment and retention model aimed at increasing the graduation 
rates of African-American males; the African-American Male Learning Community; the Black 
Male Summit, an annual program that draws over 1,000 participants from the region and 
beyond that explores the critical issues impacting black males in higher education; Increasing 
Diversity in Engineering Academics Program (IDEAs); and a new scholarship for 
underrepresented students that began in Fall 2014.  Despite these programs, the University 
does not have a strategic plan to close achievement gaps.  This plan calls for such an effort. 

 
Discussion: 

 
ii. Retention Champions’ group will meet today to set the launch event in the first week of March.  

iii. We should be asking the students what they think they should be doing??  Maybe we could go 
to ASG and ask the students. 

iv. Postsecondary students – we want them to stay at UA.  Also students from Wayne, attend the 
main campus.  Are we incorporating the campus-wide milestones with these students? 

v. Duel enrollment is growing; postsecondary is more expensive. 
 

Meeting adjourned:  2:03 pm. 
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